
Leader as Coach  
This coaching programme is designed for leaders, managers & those who 
have a key role in the development of others in the workplace. 

This 2-day programme is recognised by the Association for Coaching in 
supporting leaders and managers develop the practical knowledge and skills of 
organisational coaching.  This training will provide participants with the 
necessary skills to engage in coaching conversations that not only enhance the 
performance of their people and teams; but significantly develop their own 
people development skills as a leader. 

This programme is designed to be delivered as stand-alone coaching skills 
training or as part of wider leadership development within your organisation.  
Progression from this programme includes undertaking more formal coach 
development through professional qualifications at levels 5 and 7 or as part of 
developing a wider coaching culture within your organisation. 

nick morgan consulting ltd                                               tel +44 (0) 0780601066                                            email-nick@morgan-opd.co.uk
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