Mentoring Matters

A development programme for mentors and mentees
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Mentor training and scheme design

This programme is designed to provide your organisational mentors,
mentees and mentoring coordinators the knowledge and skills to engage
in & support mentoring relationships that really make a difference to your
people and your organisation.

A 2-day programme providing organisational mentors with the practical
knowledge and skills required to undertake the role of an organisational mentor.
Participants will look at the mentoring life-cycle, stages of the mentoring
relationship, as well as the career and psychosocial functions provided in
mentoring relationships. This programme is aimed at mentors, those involved
in mentor scheme design but most importantly and those often left out of
mentor training - the mentee. This programme can also be delivered as part of
leader development training, enhancing the mentoring skills of established and
newly appointed leaders.
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